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The project

Student exchange
Faculty visits
International conference
Distance education modules
Proposal writing workshop

Partnership with AIT, Leeds University 
UK, and ISS, the Hague.



Enabling factors

Understanding partners.
Experience in regional projects/ conferences.
Support from the institute.
Initiation meeting with partners.
Two faculty member from each partner institute.
Series of activity that needs intensive 
collaboration (visits, panels, research proposal 
writing).  

continuation of student exchange & joint 
research project without EU support.



Merit and difficulties of being a 
project leader

Merit
Building up equal relationship.
Administrative work cost.

Difficulties
Unfamiliarity with the system
Contribution
Faculty time in European Universities.


